Carolyn D. Kogan

EDUCATION

M.A., Visual Art & Communication, 2009
Academy of Arts, Architecture, & Design, Prague, Czech Republic
Visual Communication: Video & Animation

B.F.A., 2005
School of Visual Arts, New York, New York
Installation and New Media

PROFESSIONAL EXPERIENCE

Marketing Adjunct Professor, November 2023 - Present
Virginia Tech, Blacksburg, VA
TEACHING & CURRICULUM INNOVATION

Developed and taught Social Media and Content Marketing (MKTG 4164), incorporating an
advanced simulation that gives students hands-on experience deploying organic, paid, and
influencer marketing strategies across platforms. The course culminates in the Social Media
Simternship Certificate from Stukent, providing students with a shareable credential to highlight
practical campaign skills on LinkedIn and beyond.

Designed and implemented a hands-on video production curriculum, training students in
planning, scripting, and producing video shorts aligned with client goals, equipping them with
in-demand, practical skills.

Developed a project-based advertising course (MKTG 3504) guiding students from brand
creation through campaign design and KPI tracking, culminating in individualized online
portfolios. The course includes a certification in advertising strategy via Stukent and supports
student involvement in the Pamplin chapter of the American Advertising Federation.

Taught Personal Well-Being and Professional Success (MKTG 3134), enriching the curriculum
with a student-led podcast and a suite of multimedia reflection projects. The podcast, now
rebranded as Hokie Headspace, has grown into an interdisciplinary storytelling platform with
student-produced content on YouTube, Instagram, and Spotify. In addition to written
assignments, students created carousel posts, video shorts, audio segments, and Pinterest
boards to explore course themes and support their personal growth, building both self-
awareness and digital literacy.

EXPERIENTIAL LEARNING & STUDENT SUCCESS

Organized a business consulting program addressing real-world marketing challenges,
coordinating 12 student teams each semester to deliver social media and content strategies to
partner organizations, including four Virginia Economic Development Partnership (VEDP)
groups. Currently supporting a related special webinar series with Virginia Small Business and
Supplier Diversity Agency with a focus on digital strategy and outreach.

Supported students in securing internships and job opportunities through local client-facing
consulting projects, translating hands-on experience into professional advancement (eight
students in the last 12 months).



COMMUNITY & EXTERNAL ENGAGEMENT

Established a partnership with the Virginia Small Business and Supplier Diversity (SBSD) Agency
to facilitate student-led webinars on social media strategy and content marketing for small
businesses across the state.

Launched a mentorship initiative with Blacksburg High School, connecting Virginia Tech students
with local high school marketing students to share insights from client work and foster community
engagement.

Led the introduction of Pamplin’s Inspiring Possibilities (PIP) Summer Academy participants
(Summer 2024 and 2025) to the Marketing Department, highlighting the Digital Marketing
Strategy concentration and its applied learning opportunities.

Digital Marketing Manager, November 2012 - January 2020
Yoga Tribe Brooklyn, New York, NY

Developed and coordinated marketing strategy for a family of Brooklyn-based yoga studios
serving the entire borough, ages 16 - 85.

Managed the marketing team to implement strategy over digital marketing channels including
Facebook, Twitter, Instagram, and YouTube.

Designed content, including, video, digital imagery, and print material to support marketing and
sales tailored to audience profiles.

Created studio programming and hosted events to increase studio reach and relevance in the
community.

Built and maintained website and sales management software. Reviewed weekly reports related
to sales, attendance, promotions to customize email marketing campaigns.

Analyzed Google ad key metrics and cross referenced with internal reports to measure digital
marketing efficacy and submit changes based on findings.

Digital Marketing Strategist, October 2012 - January 2019
Forward Fokus, New York, NY

Empowered entrepreneurs with the organizational tools needed to start a business.

Supported women-owned businesses to develop their mission, vision, and values, in order to
create a brand, online identity and marketing material.

Coached sessions on motivation, habits, routines, and best practices to ensure success.
Organized and managed project timelines to see a successful marketing campaign from start to
finish.

Designed branding to be implemented on all digital and print material including websites, social
media channels and promotional material.

Built and maintained online galleries, informational websites and online shops for clients to begin
their online reach. Social media channels followed soon after with original content creation.
Developed marketing strategies to grow clients’ businesses locally, increase their followers
worldwide and educate their online audience.

Implemented marketing campaigns to widen audience via product promotions, event programs,
social media competitions.

Fundraising Associate, July 2012 - May 2014
Aaron Consulting Company, New York, NY

Organized and managed annual Galas, auctions, and conferences for non-profit organizations
across the U.S. such as the African America Institute, Multiple Myeloma Research Foundation and
the Mount Sinai Medical Center.



Managed and executed the design process of all print and digital material being sent to the
appropriate audiences including but not limited to digital and print invitations, programs, online
auction catalogs, and email campaigns.

Set up network and hardware needed for live auctions at each event to enable both onsite
bidding via mobile devices and online bidding off location.

Managed team of iPad auctioneers circulating events to help attendees bid and oversaw auction
close-out at the end of the event to ensure funds were collected on each item won and all funds
were properly documented for non-profit's fundraising campaign.

Instructor, June 2012 - May 2015
Pratt Institute, Precollege Program, Art History, New York, NY

Developed Art History syllabus for Precollege Program and instructed the summer students.
Students ranged from all areas of visual communication. This course highlighted their future role
as artists, designers, etc. Teaching the context for each work we studied, in addition to the work
itself, helped the students reflect on their own current context, the role they wish to play and how
to market themselves for that role.

Marketing Videographer, May 2010 - January 2012
Design Quartier Ehrenfeld, Germany

Planned and hosted community workshops, teaching individuals how to use digital video and
stop-motion animation to tap into their unique creativity and storytelling.

Interviewed and filmed designers with their projects that supported sustainable design including
but not limited to fashion, industrial design and urban agriculture.

Developed storyboards to create a cohesive narrative, uniting the chosen projects into digital
documentaries to be screened at festivals and streamed online.

Created short documentaries integrating found footage, original footage, and stop-motion
animation for designers to use as digital marketing for their products.

Media Center Manager, September 2009 - May 2011
Bonn International School, Germany

Administered 100,000 Euro budget designed to cover implementation of digital library, online
educational subscriptions, digital title acquisition, Apple hardware maintenance and repair, print
material acquisition including books, periodicals and journals.

Adopted and implemented digital book management software to introduce students to digital
audio and E-book collections.

Revised existing print collection and developed expanded print and digital media collections for
entire student body, serving students from Pre-K to 12" grade.

Coordinated with the technology team and executed plan to build out extension of computer lab
available to middle and high school students in the media center.

Managed equipment control of all Apple products for the student body to be used within the
Media Center.

Trained student yearbook team in Adobe InDesign and managed yearbook production.

Instructor, March 2007 - May 2009
Prague, Czech Republic

Developed and taught individualized English language lessons for professionals to increase their
earning potential in the workplace and international market.

Coordinated and lead small groups for teen girls (GIRLSpeakUP) to strengthen both their
command in English and their confidence in communicating and digital literacy.



SELECT PRESENTATIONS, PUBLICATIONS, EXHIBITIONS & SCREENINGS

Kogan, C., & Matuszak, S. (Accepted). Interdisciplinary and Multi-Course Project-Based Learning:
Coordinating Complex Cross-Course Projects. Presented at the Conference on Higher Education
Pedagogy, February 2025.

Moderator, "Digital Marketing Panel," Montgomery County Chamber of Commerce, September 2024.

Agis, C., Spitta, M., and Spitta, S. Wegelagerer: ein Selbst-Bestimmungsbuch,
Bonifatius GmbH, 2018.

EXHIBITIONS

Up & OUT, The Open Center (New York, NY) - 2014

Byrdcliffe Colony Artist in Residence Open Studio (Woodstock, NY) - 2013
Animus Mundi, Dingfabrik (Cologne, DE) - 2012

More than Meets the |, Passagen, (Cologne, DE)- 2012

Zoom In, Visual Arts Galerie (Prague, CZ) - 2009

Open Studios with Milena Dopitova (Prague, CZ) - 2008

Hradcanska Galerie Jan Kalouska (Prague, CZ) - 2008

SCREENINGS

Oekoraush, Die Messe fur Design mit Selbstbewusst, (Cologne, De) - 2011
Streaming Festival, (The Hague, NL) - 2011

ANIFEST International Animation Festival (Teplice, CZ) - 2009

STYL-KABO (Brno, CZ) - 2009

FAMUFEST (Prague, CZ) - 2008



